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Introduction 
The YT plan for the next 12 months is set against a national background of a country, 
economy and sport recovering from the effects of a global pandemic, the onset of inflation 
and a war in eastern Europe. The plan is written in hope (rather than the belief) that 2022 
will see society edging back to normality in between outbreaks of what is hoped to be less 
severe variants. The pandemic had a curious effect of providing a shop window for tennis 
and people sought a return to exercise, sport and social events. Our smaller and medium 
sized clubs with outdoor facilities were in great demand as tennis was allowed during 
lockdown with many opening their doors and gates and gaining players as a result. Our 
larger clubs with indoor facilities as part of their business plans and debt have tended to 
struggle more in lockdown, but we have not lost a member venue/club due to financial 
problems, although we need to keep our ‘eye on the ball’.  
Competition has returned to its previous level with an expectation that the Ilkley Trophy 
and Wimbledon will proceed as normal this year.  
 
Our two objectives and key foundation of our role, is as a grass root membership 
organisation dedicated to supporting our members to play, promote and develop tennis in 
Yorkshire as well as fielding representative teams with the aim of being in the top 3 
nationally as measured by the LTA Leaderboard. Last year, we enjoyed a top 3 position all 
year but ending as #3 in a very close race after the Winter County Cup. 
 
(At the time of writing this plan, the LTA is consulting on changing the way County 
associations (CAs) are funded with the removal of the registration fee payment and 
replacement by a grant. Current indications that this would have a neutral affect on the 
total amount of funding we receive so is ignored for the purposes of this plan).  
 
We will also continue to work closely with the LTA particularly through the North Regional 
Team to support and promote the work of the LTA and to help it achieve its objective of 
‘Opening Up Tennis’.  
 
YT recognises that it is important to be able to both demonstrate and promote Diversity and 
Inclusion as part of opening up tennis. The negative impact of a case such as cricket’s, can 
and could cause significant reputational damage to both county and national image of the 
sport. Anyway, it is right that the sport should be welcoming and free from discrimination. 
To that end we are setting up a working group to tackle this important issue from a YT 
perspective and expect that a plan for implementation will be available during the life of this 
plan which will affect our governance and project work. 
 
Financial assumptions and policy for the plan. 
(See attached Appendix) 
 
With the exception of inflation, this plan is set against a more certain financial background 
both in national and tennis governance terms. The good news is that the organisation has 



sufficient resources to sustain itself through the period of the plan and beyond. The loss of 
Wimbledon related income in 2021, together with the effects of the economic slowdown on 
business and personal finances has resulted in similar income levels as in 2020. By stopping 
expenditure on Advantage Yorkshire Projects and a (forced) reduction in county training and 
matches we kept the loss to £32,704. This year we are forecasting a small surplus but if a 
county coaching initiative goes ahead we expect a break-even situation. 
 
This year, and although there is still a lot of uncertainty and worry – nationally and 
internationally, we have greater confidence in returning to normal spending levels. We 
expect Wimbledon 2022 to be able to go ahead ‘normally’ and with it, the ability to enter 
into Rights deals with sponsors and achieve a similar level of income to 2019, although we 
have used a safe forecast of £89k for this year. We, however, have a much reduced 
opportunity to raise income through patrons as it has been made subject to a ballot for 
tickets by the LTA. LTA policy changes continue to be a key risk item for the Association. 
 
The LTA has undertaken a governance review of county organisations and require all county 
associations to be compliant with a new set of terms and conditions within 3 years. In 
addition, county associations are being encouraged to incorporate into limited liability 
organisations and Yorkshire Tennis (YT) has established a working group to advise the 
management committee and in turn Council. A mention of a possible new LTA Funding 
Model is made in the Introduction and one impact of this may be the need for additional 
administrative support, diverting funding from investment ‘in the front line’. 
 
An important part of the financial planning of YT’s annual activities is the funding derived by 
the Initiative Committee who have in the past raised over £100,000 per annum from 
donations and £10,000 per annum from (Life) Patrons. In October 2020, the LTA announced 
significant changes to the way it distributes Wimbledon tickets by removing for 2021 our 
expectation of being able to allocate 462 pairs of tickets solely at our discretion and 
replacing it with a formulaic approach thereby effectively removing any county discretion.  
The LTA has provided CAs with various standard contracts for partners (sponsors) and the 
Initiative Committee has been liaising with past ‘Initiative members’. The likely outcome, at 
the time of writing, is the YT should receive funds at the same sort of level as in 2019, but 
this rests on one major sponsor coming to the ‘party’.  
 
The Finance and Audit Committee will continue to monitor our financial position and advise 
the Management Committee and Council as appropriate. 
 
Key Aims of this 2022 Plan. 
 
Yorkshire Tennis will continue to promote the interests of its members directly through its 
Councillor network and indirectly through the LTA North Region. Support advice, counsel 
and guidance will continue to form a keystone of our work. In addition, we will continue to 
promote the game of tennis including Padel in Yorkshire, stimulate new people to play the 
game, encourage competition, provide a platform for development, encourage access for 
players of all abilities and encourage diversity and inclusion in line with the LTA plan. 
 
 



County Training and Competition 
 
During 2021, the LTA, with little notice, removed the funding from the four Yorkshire based 
Local Player Development Centres. This was and remains extremely disappointing. After 
considerable thought, we decided to fund the appointment of a part-time U10 coach on a 2 
½ day a week contract. In addition, we appointed a Director of (Performance) Tennis to 
bring together, in a seamless way, the management of both county training and the LRPDC. 
We estimated we required a budget of £30,000 pa to achieve our aim. We were fortunate 
to receive a donation of £50,000 from one of our long-term sponsors and to whom, we are 
extremely grateful. The likelihood of attracting more direct sponsorship for the activity 
means that its continuance will be dependent on the management/coaching changes 
working and the allocation of funding from September 2022. 
 
Specific issues/challenges to be addressed during 2022:- 
 
1. The return to a county training programme at pre-pandemic levels. While this is being 

achieved, it has become a major ‘headache’ to recruit and motivate coaches. There 
is just too much work out there and there is a shortage of coaches. Performance 
coaches are just not ‘hanging on a branch waiting to be picked’. They need 
nurturing from ‘seed’. 

2. So, a major review of county training is being undertaken with the launch of a new 
coach recruitment and retention scheme for 1st September 2022. This is likely to 
cost in the region of £20k per annum. 

3. Maintain the necessary safeguarding provisions and undertake a risk assessment for all 
county events and competitions, including ‘friendlies’. 

4. Filling the last two year’s lack of festivals for U8 year and provide for festival/talent ID 
process. 

5. Maintain existing players’ interest and programmes. 
6. Continue to support RPDC and long-term ambitions to retain JCCS as the focal point for 

Yorkshire Tennis. 
7. Aspiring Player budget to be provided at similar levels to previous years. 
8. Embed and provide support to Steve Holmes into the role of Administrator. 
9. Review the recruitment and retention of talented coaches for deployment into county 

training and the LRPDC. 
10. Assist Cultiv8 to renew the RPDC contract directly with the LTA. 

 
 
We will continue to work with the LTA on the safeguarding administration issues which 
currently cause a significant workload for all volunteers, both at county and club level.  
 
Safeguarding 
We will continue to treat safeguarding as a key issue to ensure that Yorkshire is seen as a 
safe place to enjoy tennis for all ages and abilities. In 2021 we finalised a successful audit of 
County Safeguarding.  
 
Issues to be addressed include: 
 



1. Managing ongoing DBS checks for coaches is problematic with IT issues at the LTA.  
2. Having to produce our own extensive risk assessments for county cup teams and County 

Championships. 
 
CCCS 
County 
 
We will continue to work with the LTA at both a national and a regional level. We will 
maintain our representative on the LTA Council and support his engagement with the DTAG. 
We will continue to work with the North Regional Team, meeting regularly, including them 
in Council and Committee meetings as appropriate. We have engaged with the LTA’s review 
of County Governance with the aim of retaining our independence in planning and 
execution and the use of all registration payments by Yorkshire venues. (This may not be 
possible from 2023 onwards). 
 
We have continued to liaise with the LTA North Region on schools signed up to ‘LTA Youth’ 
so that we can make positive links with coaches and clubs. We are seeking from the Region 
a list of schools participating in LTA Youth with a named contact, in order that we can 
positively link participating schools with the appropriate member club and coaching team 
This is important in linking LTA Youth to the county training and performance programmes.  
This data has not been provided in the last six months and is very disappointing, whether it 
is  a data issue or just basic reluctance for whatever reason. 
 
We will also refine during 2022 in conjunction with the LTA Region, a ‘dashboard’ that 
reports the progress made towards specific Yorkshire county targets. 
 
Clubs  
We will: 
1. Develop and improve our online support for clubs and volunteers through “KITBAG”, 

forums and other means. 
2. Refresh and motivate our county councillors support of their clubs. 
3. Support the continued roll out of LTA ‘Youth’ to primary and secondary schools, where 

we can and link the schools into our club network. 
4. Encourage clubs to embrace diversity and inclusion and promote tennis for disabled 

players. 
5. Publicise the LTA SERVES programme through the network and support such activity 

where practical. 
6. Increase and promote the YT Loan Fund offer and look to relaunch this within a new 

funding offer to member clubs. 
7. Develop an innovative funding programme for our members which assists them in 

achieving their ambitions for both participation and performance and helps to 
deliver our strategic objectives. 

 
 
Coaches/coaching 
Yorkshire coaches were hit hard during the pandemic like all other coaches throughout the 
country. There is currently a shortage of qualified coaches both at club and county level. 



YT will use the ‘Coaches Commission’  to help motivate the workforce through a newsletter, 
training and other initiatives. This will also be used as a tool to boost the role of coaches 
with clubs and emphasise their key role in supporting the activities of a club and the 
associate revenue generation thereby. 
 
It was apparent that some performance coaches feel that YT was focused solely on the work 
of the RPDC. In response, we appointed Richard Crabtree as Director of (Performance) 
Tennis to provide the right management of coaches and programmes across the whole 
player performance pathway and make it as seamless as possible. 
 
 
Schools 
We will promote LTA registration to schools and encourage them to engage with the LTA’s 
Youth product as a way of engaging young people with the game against an inclusive 
curriculum background. We will encourage school competition and links with clubs. 
 
Community 
We will promote tennis with our Local Authorities as part of their mainstream work on 
health, obesity, activity diversity disability and inclusion. In partnership with the LTA, we will 
promote tennis in parks and strongly encourage Local Authorities to retain and support 
existing indoor courts as well as seeking opportunities to create new outdoor and indoor 
facilities. We see the LTA Parks Programme as the ‘flagship’ activity to promote inclusion 
and diversity. 
 
County Competition 
We will continue to promote and run the Babolat Yorkshire Doubles League.  
 
Also, we will continue to stage a Yorkshire County Championships (closed) at JCCS for all 
ages (except Seniors) and abilities at the most suitable opportunity. This year, the Seniors 
will be staged at the Huddersfield Tennis Club 
 
We will promote the introduction of the World Tennis Number (WTN) in accordance with 
LTA details. 
 
During 2022, we will review YT’s Competition Strategy which will include the Team 
Challenge and Play your Way to Wimbledon and implement any affordable 
recommendations. 
 
 
Monitoring and Evaluation 
Management Committee will continue to monitor and evaluate the success and validity of 
this plan against the prevailing economic and social environment, reporting to Council as 
appropriate and proposing changes and additions as the year unfolds. Management 
Committee will update the operational plan no less than a year from the approval of this 
plan by Council. 
 
 



Governance 
During 2022, YT will incorporate the association in either a CLG or CIO. This is a substantial 
piece of work for which a budget of £10,000 has been allocated.  
 
 
 
 
 
 
 
 



APPENDIX 
 
FINANCIAL FORECAST FOR YEAR 2021-22 (£’000) 
 
INCOME                                                                                             £ 
CCCS   Venue registrations   78 
Competition  LTA, Leagues      2 
   County Championships    7 
Performance  County Training LTA grant     5 
   County Training players fees  15 
Initiative  Partner sponsorship   89 
   Donation                50 
   Patrons      0 
Total                  246 
 
 
EXPENDITURE  
CCCS   Community, disability      3 
Local projects  Loan rebates       3 
   Venue grants       2 
Competition  LTA, Leagues       5 
   County Championships   14 
Performance  County Cups junior    30 
   County Cups adult    20 
   County Cups veteran                     10 
   County clothing       3 
   County Training head coaches   35 
   County Training coaching    15 
   County Training courts    15 
   Aspiring players       3 
Initiative  Sponsor costs        2 
Marketing  Awards evening       3 
   Publications, website       4 
Administration Administrators     22 
   Professional fees     25 
   Other costs      12 
Total        226 
 
Surplus (before County coach initiative)     20 (0) 
 
 
 
Note: 
Loans outstanding  £248k 
 


